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Why Fieldwide 
Frameworks to Begin 
With?  
Why Are Frameworks Needed? 
The Problem of Organizing 
Scientific Fields  
 Scientific fields are growing a rate as never 
before 
 As information accumulates, the problem of 
organizing that information becomes more 
challenging 
 Different scientists and members of a field think 
about it – put it together – in different ways 
 
How Fieldwide Frameworks Help 
 We need a language to talk about the way we 
describe our fields 
 An inventory of the different ways that fields are 
organized is also important 
 Fieldwide frameworks are a means to organize 
information across an entire field or discipline of 
study (Mayer, 1993-1994).  
 Studying such frameworks helps address the 
problem of disciplinary organization 
Describing the Fieldwide Framework 
 A fieldwide framework is an outline for the 
contents of a scientific discipline of study 
 It is, in essence a glorified outline of the topics of 
study in a discipline 
 The better the framework, the better a discipline 
communicates its contents 
 Places to Identify Frameworks: 
 Table of contents of textbooks 
 Table of contents of review articles 
 
Source: Mayer (1993-1994; 1998) 
The Dominant Fieldwide 
Frameworks  
in Personality Psychology 
Focusing on the 20th Century 
1. 1900-1935: The Grand Theory Approach 
 There was no common use of the term 
“personality” in English 
 Instead, a search was on for a globally-
encompassing theory of how all psychology 
worked together 
 Grand theories of personality were developed 
 The most famous: Sigmund Freud 
 Also: Jung and Alfred Adler 
1. 1928-1939: The First Textbooks 
 Roback (1928): A compilation of literatures related to 
personality and character, but lacking an overall 
framework (more like an historical list) 
 Allport (1937): A more integrative approach, but still 
could not resist the lure of grand theorizing himself: 
Introduced trait theory 
 Murray (1938): Ditto (from Allport), a bit more 
integrative, but focussed on introducing a motivational 
theory 
  Stagner (1937): A mix of integration, theoretical 
perspectives, and a touch of a systems approach  
1957-1975: The Theory-by-Theory 
Framework: Background 
 Hall & Lindsey (1957) advocated for a theory-
by-theory approach 
 They introduced a new textbook that reviewed  
the grand theories of the early-to-mid 20th 
century: Freud, Jung, Allport, Murray, and 
others 
 The textbook is authoritative and very well 
written 
 It became the standard for personality 
psychology 
The Theory-by-Theory Framework:  
A Generic Outline  
 Chapter 1. Freud  
 Chapter 2. Jung 
The Theory-by-Theory Framework:  
A Generic Outline  
 Chapter 3.  Anna Freud 
 Chapter 4.  Karen Horney 
The Theory-by-Theory Framework:  
A Generic Outline  
 Chapter 5.  Trait Theory: 
Raymond Cattell and Gordon 
Allport 
The Theory-by-Theory Framework:  
A Generic Outline  
 Chapter 7.  Behaviorism (John 
Dollard and Neal Miller) 
The Theory-by-Theory Framework:  
A Generic Outline  
 Chapter 8.  Humanism 
(Abraham Maslow and Carl 
Rogers)   
 … 
 Last Chapter: A Summary and 
Generic Critique of the Field 
1980-2000: The Big Perspectives 
Framework: Background 
 Eventually there were too many theorists 
 In addition, Walter Mischel (1971) introduced a new 
textbook that emphasized research in relation to 
personality theories 
 So the theorists were grouped into fields in a new 
organization: “the psychodynamic,” “the humanistic,” 
“the behavioral,” etc., in a way that included research 
 Emmons (1989) wrote a review of new textbooks and 
named these “Big Paradigm” textbooks.  Mayer (1998) 
recommended “Big Perspectives” as an alternative term 
(paradigm seemed to me to overestimate the 
importance of the transition from one framework to 
the next).   
1980-2000: The Big Perspectives 
Framework: Sample Outline 
 Part 1: Psychodynamic (Freud, Jung, Sullivan, Horney) 
 Theory 
 Research 
 Part 2: Trait (Allport, Cattell, Eysenck, Costa & McCrae)  
 Theory 
 Research 
 Part 3: Behavioral (Dollard, Miller, Skinner, Bandura) 
 Theory  
 Research 
 Part 4: Humanistic  
 Theory 
 Research  




Variations on the Theme:  
Related  Frameworks of Merit 
 Maddi’s (1989) evaluative Theory-by-theory 
book, attempted to say which theories (or parts 
of theories) were right 
 Rychlak’s (1973) theory by theory book, which 
attempted a theoretical integration of the 
theories according to the principles of 
philosophy  
Issues with the Big Perspective Framework  
 Present the field in a fragmented fashion 
 Research areas don’t fit neatly into theoretical areas, but 
cross-cut them 
 This research areas are often omitted from the books 
 This harms graduate students, new professors in the area 
 Many theoretical areas of the big perspectives  are 
known to be incorrect/or less useful, and yet continue 
to be taught 
 E.g., Freud’s developmental stages; id-ego-superego 
 Aspects of Roger’s theory on self-regard; non-directive 
therapy 
 
Where We Are Now… 
 Hard data on who is using what books are 
difficult to come by.  My impression is that… 
 Theories books: 25% 
 Big perspectives books: 40% 
 Heavily research-based adaptations of  big 
perspectives books: 10% 
 Other Frameworks: 20%  
 No Framework (no textbook; articles): 5% 
 
Other Frameworks 
1. The Individual Differences Framework  
 Arthur Jensen (1958) argued that Personality Psychology ought 
to be the study of Individual Differences; nothing more nor less 
in the Annual Review of Psychology 
 Personality is the study of: 
 The traits on which people differ  
 How and why they differ  
 Many uncritically employed this definition 
 Note that it would exclude much of the work of Freud, Jung, 
Murray, and others who also focused on human universals 
 Individual differences textbooks eventually disappeared – 
morphing into books on psychological measurement! 
 Anasatsi & Foley’s “Differential Psychology” in 1948 became… 
 Anastasi & Urbina’s “Psychological Testing” in 1998   
Source: Mayer (1998) 
 
2. A Proto-Systems Framework  
 Robert Sears argued for a systems approach in the first 
Annual Review of Psychology 
 Personality is the study of: 
 Personality structure 
 Personality dynamics, and 
 Personality development 
 But: Sears did not define his terms 
 Later: Messick (1961) concluded that earlier reviewers 
could not agree as to the meaning of Sears’ terms   
 The model was abandoned 
Source: Mayer (1998) 
 
3. A Resurgent Grand Theory Framework? 
 A few energetic idealists may still sometimes 
hope to convert everyone to one integrative  
theory.  Proponents have argued that the best 
candidates are: 
 psycho-evolutionary theory 
 social-cognitive theory 
 the Big Five 
 
McAdams’ Levels of Knowing Framework 
 Three levels: 
 Level 1: Traits (The Psychology of the Stranger) 
 Intelligence 
 Extroversion, etc. 
 Level 2: Mental Models (Getting to Know Someone)  
 Beliefs and attitudes 
 Self-concept 
 Level 3: Life Stories (Intimate Knowledge of the Other) 
 Narrative episodes 
 Overall life stories 
Mayer’s Systems Framework for Personality 
 Personality is a System.  On that point, everyone 
agrees.  Why not teach it as other systems are 
taught? 
 Four suggested topics: 
 What and Where Is the System? 
 What Are Its Parts? 
 What Is Its Organization? 
 How Does It Develop? 
Conclusion 
 There Are A Number of Frameworks in 
Personality Psychology Today 
 “One theory” frameworks 
 Theory-by-theory frameworks 
 Big perspective frameworks 
 Individual differences frameworks 
 A “Levels of knowing” framework 
 The systems framework for personality  
For Further Reading on Frameworks see: 
General Reviews of Frameworks in Personality Psychology 
 Pages 99-102 of  Mayer, J. D. (1993-1994).  A System-Topics Framework for the study of personality. 
Imagination, Cognition, and Personality, 13, 99-123. 
 Pages 118-123 of Mayer, J. D. (1998). A systems framework for the field of personality psychology.  
Psychological Inquiry, 9, 118-144.  
 A more general review of the field with a systems orientation.  Not history as historians would understand it, but rather a useful 
review of approaches to and issues in the field:  L. A. Pervin (1990).  A brief history of modern personality theory.  In 
Handbook of Personality: Theory and Research, L. A. Pervin (ed.), Guilford, New York.  
Readings on The Big Perspective Framework 
 Emmons, R. A. (1989).  The big three, the big four, or the big five?  Contemporary Psychology, 34,  644-646. 
 Maddi, S. (1993).  The continuing relevance of personality theory.  In K. H. Craik, R. Hogan, & R. N. Wofe 
(eds.).  Fifty years of personality psychology (pp. 85-101).   New York: Cambridge University Press. 
 Mendelsohn, G. A. (1993) It’s time to put theories of personality in their place, or, Allport and Stagner got it 
right, why can’t we? In K. H. Craik & R. Hogan (Eds.).  Fifty years of personality psychology (pp. 103-
115).  New York, NY, US: Plenum Press, 1993.   
Readings on the Individual Differences Framework 
 Jensen, A. R. (1958).  Personality.  Annual Review of Psychology, 9,  295-317. 
Readings on McAdams’ Levels Framework 
 McAdams, D. P. (1996).  Personality, modernity, and the storied self: A contemporary framework for studying 
the persons.  Psychological Inquiry, 7, 295-321. 
Readings on the Systems Framework for Personality 
 See the first two references on this page 
 
 
